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Course Syllabus – Spring 2012

BUS 371 – Operations Management


Instructor’s name:  Dr. Sajed Abukhader

Office hours: Look up website for a schedule

Tel and email:   01 – 4948534  
                           sajedkhader@gmail.com 

Course Description

Operations Management discipline is of multiple subjects including: inventory management, materials requirements planning, waiting line management, quality management, work measurements, and other areas. This course equips non-operations major students with the fundamental principles and concepts of this discipline. Yet, the course content is driven to cater to the needs and interests of this segment of students who are majoring in marketing, or Finance or accounting within this BA program.
Course Objectives

The objectives of the course include:  

· Providing the students with a wide exposure to principles, concepts and theories within a selected number of subjects (see course content) of operations management

· Familiarizing students with various analytical and quantitative methods and models

· Providing emphasis on the special characteristics and needs of service operations

Learning Outcomes
Student should be able by the end of this course to:

· Demonstrate understanding of the systems perspective as a platform for operations management

· Demonstrate understanding of various concepts and principles of operations

· Be familiar with the special nature of service operations

· Use and apply various operations planning and controlling tools to actual situations in manufacturing and/or service operations
Marks Scheme

	Performance Indicators
	Total

100 marks*
	Important notes

	Class participation
	2
	Participation means your count of participations in activities of: 

1. QA discussions, 

           and

2. Classworks

(Approx. 100 to 120 total conducted activities)

Bonus marks may be awarded to very active, distinguished students or those showing intuitive attitude of willingness to learn (up to the instructor)

NOTE: Check the protocol handout given with this syllabus



	Attendance
	4
	RULES:

· No excuses are accepted whatsoever, unless you have a formal paper/email from the university itself!
· Leaving class during lecture means absence
· Attendance will be taken after 10 minutes of start of class 
NOTE: Check the protocol handout (given with this syllabus) for how to calculate your mark in this



	Homeworks
	4
	· Late submissions are not acceptable
· Copying work of others will lead to rejecting your hand-in!



	First Exam
	25
	Date is: Wednesday March 14th, 2012 (at 4.00pm)

	Second Exam
	25
	Date is: Wednesday May 2nd, 2012 (at 4.00 pm)

	Final Exam
	40
	1. Will be a COMPREHENSIVE exam (i.e. the whole course material covered will be included)
2. A denial (deprivation from final exam) will be issued to the student when scoring 13 absences for SMW sections and 9 absences for UT sections




* The teacher reserves the right to change this distribution, if he deems fit, and in that case the matter would be communicated to you.
Course Materials/References

	Reference 
	William J. Stevenson . Operations Management , 9th or 10th edition , McGraw-Hill/Irwin 2011



	Other References


	Bernard Taylor , Operations management, 4th edition, Prentice-Hall


Topics Coverage

	1. Introduction to OM: fundamental concepts to OM (ch1)

	2. Strategy, competitiveness and productivity (ch 2)

	3. Production processes types (ch 6)

	4. Process analysis and measurement (ch 7)

	5. Quality management and control (ch 9 and 10)

	6. Inventory management (ch 12)

	7. Materials requirement planning (ch 14) 

	8. Waiting line management (ch 18)


External material will be considered for some of the subject areas.
Academic Integrity

PSU seeks to maintain an optimal learning environment. General principles of academic honesty include the concept of respect for the intellectual property of others, the expectation that individual work will be submitted unless otherwise allowed by an instructor, and the obligations both to protect one’s own academic work from misuse by others as well as to avoid using another’s work as one’s own. All students are expected to understand and abide by these principles.
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