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جامعة الأمير سلطان 

كلية إدارة الأعمال



Case 1 - BUS 495

(Deadline for submission: Saturday, August 11, 2007)

Study the case # 6 “Kellogg Company – 2005” given in your textbook (in the case section pages: 56 – 65).  The Kellogg’s CEO Mr. James Jenness is in a bit of trouble that the company was far more successful during the period of his predecessor Mr. Carlos Gutierres (who became the Secretary of Commernce in George Bush’s Cabinet).  To improve the performance of his company, Mr. Jenness needs a clear three-year strategic plan to be presented to the Kellogg board of directors.  Kindly prepare a strategic plan for Mr. Jenness, and submit it to me.

Deadline for submission: Saturday, August 11, 2007.
Dr. George Thomas

Course Teacher 
P.O.  Box No. 66833, Riyadh - 11586, Tel. No. 454-8011, 454-8489 - Fax No. 4548317
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