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	PRINCE SULTAN UNIVERSITY

MASTER OF BUSINESS ADMINISTRATION

Semester 2 2011/2012
BUS 590 – STRATEGIC MANAGEMENT 
Prerequisite:   MKT 530, FIN 550 & BUS 582
	Credit: 3(3,0,0)




Instructor:                     Abdul Latif Salleh, PhD
Room  #:  

A 252
Phone #: 

4948535 ; 0565527349
E-Mail: 

asalleh@fnm.psu.edu.sa
Homepage:

http://info.psu.edu.sa/psu/fnm/asalleh/
Office Hours: 

check my work schedule (or by appointment)
Lecture Hours: 
Saturday: 
6.00 – 9.00 pm (Male Section)



Sunday: 
6.00 – 9.00 pm (Female Section)
Course Description 
This course introduces the students to the concepts and tools of strategic management and exposes them to the actual practice of strategic management through article reading assignment and discussion, case analyses and interactive exercises.  The major topics of emphasis in this course include key concepts and tools in strategic management, business vision and mission, environmental analyses, strategy development, strategy implemention, and strategy evaluation. 
Course Objectives

This course aims to provide a comprehensive understanding of the strategic management process that integrates the other functional courses taught in the program. This would include the exposure to, and evaluation of current strategic thinking and practice that contribute to innovative decison making, corporate success and excellence.
Learning Outcomes

After completing this course, students will be able to

· Appreciate the challenges that management faces in today’s ever changing, diverse, and globalized environment.
· Integrate and build on the knowledge acquired in earlier functionally-oriented courses

· Understand the purpose, processes and tools of strategic management
· Conduct analysis of the internal and external environment of the firm and draw relevant  conclusions from such analyses 
· Execute strategies through the development of appropriate strategies and implementation plans
Textbook

1. Hitt, Hoskisson, and Ireland (2011). Management of Strategy: Concepts, 9th edition, International Edition; South-Western Publication/Cengage Learning
2. Hitt, Hoskisson, and Ireland (2011). Management of Strategy: Cases, 9th edition, International Edition; South-Western Publication/Cengage Learning

Grading Scheme
Grades will be determined according to the following distribution:

Attendance/Participation





10%

Reading Summary (5 articles@3 marks)



15%
Special Topic Presentation




 
10%

Article Review  & Presentation





10%

Case Study Analysis






10%

Mid-term Exam






15%


Final Exam





 

30%

NOTE ON EVALUATION

a. Attendance/ Participation (10%)
Full attendance merits 5%; full attendance is defined as “not being absent from more than two 3-hour class meetings”. For each absence, 0.5% mark will be deducted; an absence is defined as “not being in the classroom during the scheduled class meeting regardless of any excuse.”
Full participation merits 5%; full participation is defined as “positively contributing to dynamic classroom activities.” Students should show that they are prepared for class activities, participate through providing feedbacks in class discussion, and avoid (habitually) turning up late for class and disrupting class discussions. In particular, avoid using cell phone in class and/or constantly going in and out of classroom.
b. Special Topic Presentation (10 %)
Presentation is by a group of 2 or 3 (depending on the actual no. of students in the class).  Marks will be awarded based on power-point slide (7%) and presentation skills (3%). A hard copy of the power-point slides should be submitted to the instructor before the oral presentation.
c. Reading Summary (total 15%)
Individual student is required to submit five (5) reviews of articles. It is a written assignment of about 2 to 3 page summary of the assigned articles (3% for each article).  The summary should include a synopsis, discussion of key points, and your own opinions/evaluation about the article/issues discussed.
A hard copy of the summary should be submitted to the instructor on the day the article is discussed in class. This deadline should be strictly adhered to and late submission will be penalised.
d. Article Review & Presentation (10%)
The assigned group shall present the article review (using power-point) and highlights the pertinent points/concepts/ issues discussed in the article. A hard copy of the power-point slides should be submitted to the instructor before the oral presentation. The total 10% mark shall be awarded based on presentation skills (3%) and content of the ppt slides(7%). 
A hard copy of the power-point slides should be submitted to the instructor before the oral presentation.
e. Case Analysis (10%)
The assigned group shall present an analysis of the case (using power-point). A hard copy of the power-point slides should be made available to the instructor before the preentation; the total 10% mark shall be awarded based on presentation skills (3%) and content of power-point slides (7%). 
A hard copy of the power-point slides should be submitted to the instructor before the oral presentation.
f. Mid-semester written examination (15%)

g. Final written examination (30%)
Course Contents
	WEEK
	LECTURE / TUTORIAL / ASSIGNMENT TOPIC

	1
	Introduction to Strategic Management/The Concept and Nature of Strategy

	2
	Organizational Goals: Vision, Mission, and Objectives 

Discussion: Fred Nickols’ Strategy: Definitions and Meaning 
Exercise: Strategic vs Operational Decisions

	3
	The External Environmental Analysis 

Discussion: Business Week’s Strategic Planning & Strategic Planning Viewpoint
Reading Summary 1: Markides’ Strategy as Balance?

	4
	Industry Analysis: Porter’s Five Forces Model 

Reading Summary 2: Magretta’s Why Business Models Matter

Special Topic Presentation 1: Doing Internal Analysis (PEST/TOWS)
Special Topic Presentation 2: Doing Strategic Group Analysis

	5
	The Internal Environmental Analysis: The Value Chain Analysis 

Reading Summary 3: Iansiti & Livien’s Strategy as Ecology
Special Topic Topic Presentation 3: Doing Balanced Scorecards
Special Topic Topic Presentation 4: Doing BCG Matrix 

	6


	Business Level Strategy

Reading Summary 4: Barthelemy’s The Seven Deadly Sins of Outsourcing 
Special Topic Topic Presentation 5: Industry Life Cycle and Strategic Positioning

	7


	Corporate Level Strategy & Acquisition and Restructuring Strategies

Reading Summary 5: Montgomery’s Putting Leadership Back into Strategy 

Article Presentation 1: Kim & Mauborgne’s Charting Your Company’s Future

Article Presentation 2: Osegowitsch & Madhok’s Vertical Integration is Dead…

	8


	Cooperative Strategy 

Reading Summary 6 (BONUS): Miller et al’s Strategy from the Inside Out
Article Presentation 3: Davenport’s Competing on Analytics
Article Presentation 4: Zook and Allen’s Growth Outside the Core

	9


	International Strategy 

Article Presentation 5: Selden & Colvin’s M&A Needn’t Be A Loser’s Game
Article Presentation 6: Ghemawat’s The Forgotten Strategy

	10


	Strategy Implementation
Discussion: Nolop’s Rules to Acquire By & Huges & Weiss’ Simple Rules for Making Alliances Work 

Article Presentation 7: Moss Kanter’s Innovation: The Classic Trap

	11


	Case Presentation 1: Alibaba
Case Presentation 2:  Jet Blue

	12


	Case Presentation 3: Nucor
Case Presentation 4: TNK-BP

	13
	Case Presentation 5: Tesco versus Sainsbury’s
Case Presentation 6:  Dell

	14
	Review
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