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BUS 201 – Organizational Behavior

Semester: 112
	Credit: 3 (3,0,0)
	Prerequisite: BUS 101


Instructor
:  Dr. Adnan Iqbal
Office           
:  E – 355

Phone
         
:  4548536 

E-mail           :  aiqbal@fnm.psu.edu.sa 
Web URL 
: http://info.psu.edu.sa/psu/fnm/adnan/ 
Office hours:  See the working schedule put in my website and affixed on my office door.
Course Description and Objectives
This course introduces the students to the basic concept of organizational behavior and exposes them to the actual practices of such concepts in business through real–life case studies.  The major topics of emphasis in this course include fundamentals of organizational behavior; motivation and reward systems; leadership and empowerment; individual and interpersonal behavior; group dynamics, stress management; and emerging aspects of organizational behavior.      

The course is one of an introductory level; hence, the focus would be more on conceptual aspects than on their applications.  
Upon completion, the course is expected to realize the following specific objectives.  

· To familiarize students with the conceptual aspects of organizational behavior and to expose them to the inter-disciplinary skills required to mange the human factor in an organization.

· To facilitate understanding behavior in organization at individual, group and organizational levels.

· To enable predicting behavior in organization at different levels and to apply psychological techniques for improving motivation and inculcating desirable attitudes among employees.

· To develop leadership qualities essential for achieving goals of an organization and to train on scientific decision-making practices, especially on the human factor in an organization.

Text Required

Stephen P. Robbins and Timothy A. Judge, Essentials of Organizational Behavior, 10th Ed, Pearson International Edition 2010
Grading 

Your grade will be based on the following:


Quizzes 


05

Assignment & Project
&

Group Case study

20%

Class Participation

05%

First Major Exam

15%


Second Major Exam

15%


Final Exam


40%

Class participation means making meaningful contributions and showing evidence of preparation during the discussion of the issues in the class.  Half of the class-participation marks would be awarded, based on your attendance level, as follows.

	Number of Absences
	Score awarded

	  3 or less
	5.0 / 5.0

	Less then  6
	4

	Less then 9
	3

	Less then 12
	2

	Less then 13
	1


During the semester, you will be given assignment, Project and case studies.  They together will count for 20% of your final grade.  The purpose of the assignments is not only to broaden your understanding on the specific topic but also to familiarize you with the literature on organizational behavior.  Besides, this will help you to practice for the exams.  

Case studies, of late, have become an essential tool of business management learning.  The deadline given for the assignments and case studies should be strictly adhered to. Late submissions may affect your Final grades. 
The Majors and final examinations will follow the normal college pattern.  However, care will be given to develop your ability to transform the theoretical understanding into realistic settings. Practical illustrations will be supplied throughout the course. 
DN Policy

Any student, who earns 13 absences, will be recommended for DN.  The absences will be counted from the day first of the official start of classes given in the semester calendar, no matter when the student has actually registered the course.  Besides, any student who is late by more than five minutes after the scheduled start of a class will be marked absent, and such absences will also be counted for DN purpose.

COURSE CONTENTS

This is a class schedule and may be subject to change during the semester. 

	Topics and Schedule


	Class Activities



	Week 1

Chapter 1- Introduction to OB
 Understanding  the field of organizational behavior 

 Contributing Disciplines to the OB Field

 Challenges and opportunities for organizational behavior
	

	Week 2 

Chapter 2- Personality and Values 

· Personality and major attributes influencing OB 
· Values: Types and Ethical Behavior at workplace
· Values and personality Across Culture

· Implications for managers  
 
	

	Week 3

Chapter 3- Perception and Individual Decision making 

 Perception: Factors influencing Perceptions

 Individual Decision making 

 How do Organizations really make decisions
 Implications for managers  

	Assignment – 1

Group Assignment

	Week 4

Chapter 4- Job Attitudes 
 Ability and Attitudes

 Job satisfaction: Causes and Effects of satisfied people

 The Effects of Satisfied and Dissatisfied Employees on the Workplace

 Cultural perspectives 

	Quiz 1

(Based on Chapter 2)

	Week 5

Chapter 5: Motivation Concepts 
 Motivational drives 

 Human needs and motivational Theories 

 Contemporary Theories 

 Implications for managers  
	

	First Major Exam 


	

	Week 6

Chapter 6: Motivation- From Concepts to Applications 
 Job Characteristic Model (JCM)

 Employees Involvement and Participation 

 Rewarding employees and Implications for managers  
	Assignment -2

Individual Assignment 

	Week 7

Chapter 8: Foundations of Group Behavior 
 Defining and classifying Groups

 Group Properties 

 Group Decision making and Implications for managers  


	 Quiz 2

(Based on Chapter 6)

	Week 8

Chapter 9: Understanding Teams 
 Teams and Types of Teams 

 Creating effective Teams 

 Teams and Quality management 
 Implications for managers  
 
	

	Week 9

Chapter 10: Business Communication 
 Functions of Communication and process of Communication 

 Barriers to Effective Communication 

 Current Issues in Communication

 Implications for managers  
	Quiz 3

(Based on Chapter 9)

	Second Major Exam
	

	Week 10

Chapter 11: Leadership 
 Leadership Theories 

 Challenges to leadership 

 Finding and developing effective leaders

 Implications for managers   
	Assignment- 3

Group Case presentations 

	Week 11

Chapter 12; Power and Politics 

· Definition and Bases of Power
· Power Tactics and Group Coalitions 
· Politics at workplace and 
· Implications for managers  
	

	Week 12

Chapter 13:  Conflict and Negotiation 

 Conflict Types and Process 

 Conflict Resolution Strategies 

 Negotiation and Bargaining 
 Implications for managers  

	Quiz 4

(Based on Chapter 12)



	Week 13:

 Chapter 14: Foundations of Organizational Structure  
 Elements of Organizational Structure 

 Common Organizational designs 

 Virtual and Boundary less organizations  
 Behavioral Implications of different OD

	

	Week 14:

 Chapter 16: Organizational Change and Development 
 Forces for change 

 Resistance to change 

 Managing Change

 Organizational Development Techniques 
 Issues in organizational change 

	Quiz 5

(Based on Chapter 14)

	Week 15: Presentations and Revisions  
	 Group Case Presentations 

	COMPREHENSIVE FINAL EXAM


	


NOTE: This course outline is subject to change at the instructor's discretion, any changes will be communicated to you well in advance.
Golden Rules:

· The final exam would be comprehensive. 
· Do not use any personal gadgets in the classroom, and turn off all cell phones before entering the classroom.

· Late submission will result in a reduction of your grade. 

· Plagiarism and/or cheating will result in a reduction of your grade.

· Absenteeism and tardiness will adversely affect your grade and you have to observe 100 % attendance in class for full marks. 

· It isn't possible to cover every eventuality; however, I will attempt to cover all the aspects of the course.
P.O.  Box No. 66833, Riyadh - 11586, Tel. No. 454-8536
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