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HUMAN RESOURCE PLANNING (HRM 571)
COURSE SYLLABUS
SEMESTER 102
[Pre-requisite: OB (MGT 570)]
	Instructor: 
	Dr. Adnan Iqbal  

	              
	Office:  E 355                 

	              
	Phone: 01 454 8536

	              
	Email:  aiqbal@fnm.psu.edu.sa   



	Office Hours:   
	Please check my website for Office hours and other info.

http://info.psu.edu.sa/psu/fnm/adnan/ 

	
	


Course Description

As modern management demands have continued to grow at an accelerating rate, the realization that the fate of the organization center on how well its human resources are utilized has become abundantly clear.  Hence, the tremendous importance of the HR function to the organization as a whole is only now being recognized.  By dealing with both the myriad of recent economical and financial changes in the Middle-East scene and our changing demographics HR has found itself catapulted to the forefront of the organization.

Course Outcomes:   

This course is designed to acquaint students with a more in-depth understanding of HR issues, including regulatory requirements, economic conditions, planning, job enrichment, development of employee manuals, and the steps involved in hiring employees.  By the end of this course, students should be able to:

· Understand the key role of HRM for the organization’s strategy

· Understand the impact of relevant laws and regulations on the staffing function and specific HR decisions

· Explain the reasons for conducting a job analysis, the outcomes of a job analysis, basic categories of job analysis, and specific job analysis techniques

· Identify knowledge, skills, abilities and other characteristics (KSAOs) and how those relate to job analysis

· Explain the concepts of Training, Compensation, Promotions and Employee relations. 
Course Requirements and Format
This course will be centered in a high involvement and interactive environment between the instructor and students. Class will include a combination of lecture, discussion, student presentation, exercise, and some group activities. 
Course Grading

Grading will be determined by the combined weighted average of course requirements. 
	Items 
	Marks  

	Comprehensive Assignment
	10 Marks

	Quizzes
	05 Marks

	Reading Presentations
	05 Marks 

	Case Study Presentation 
	05 Marks 

	Class Participation 
	05 Marks 

	Mid Term Exam 
	30 Marks 

	Final Exam
	40 Marks 

	Total 
	100 Marks 


SUGGESTED TEXTBOOK: 
Gary Dessler, Human Resource Management, 11th Edition, Prentice Hall Inc. 
COURSE SCHEDULE & CORE OBJECTIVES
Ch 1: Introduction to Human Resource Management

Learning Objectives
1. Explain what human resource management is and how it relates to the management process.

2. Give at least eight examples of how all managers can use human resource management concepts and techniques.

3. Illustrate the human resources responsibilities of line and staff (HR) managers.

4. Provide a good example that illustrates HR’s role in formulating and executing company strategy.

5. Write a short essay that addresses the topic: Why metrics and measurement are crucial to today’s HR managers.

Ch 3: Strategic Human Resource Management and the HR Scorecard

Learning Objectives

1. Outline the steps in the strategic management process.

2. Explain and give examples of each type of companywide and competitive strategy.

3. Explain what a strategy-oriented human resource management system is and why it is important.

4. Illustrate and explain each of the ten steps in the HR Scorecard approach to creating human resource management systems.

Ch 4: Job Analysis
Learning Objectives
1. Discuss the nature of job analysis, including what it is and how it’s used.

2. Use at least three methods of collecting job analysis information, including interviews, questionnaires, and observation.

3. Write job descriptions, including summaries and job functions, using the Internet and traditional methods.

4. Write job specifications using the Internet as well as your judgment.

5. Explain job analysis in a “jobless” world, including what it means and how it’s done in practice.
Ch 5: Personnel Planning and Recruiting
Learning Objectives
1. Explain the main techniques used in employment planning and forecasting.

2. List and discuss the main outside sources of candidates.

3. Effectively recruit job candidates.

4. Name and describe the main internal sources of candidates.

5. Develop a help wanted ad.

6. Explain how to recruit a more diverse workforce.

Ch 6: Employee Testing and Selection
Learning Objectives
1. Explain what is meant by reliability and validity.

2. Explain how you would go about validating a test.

3. Cite and illustrate our testing guidelines.

4. Give examples of some of the ethical and legal considerations in testing.

5. List eight tests you could use for employee selection, and how you would use them.

6. Explain the key points to remember in conducting background investigations.

Ch 7: Interviewing Candidates
Learning Objectives

1. List the main types of selection interviews.

2. Explain and illustrate at least six factors that affect the usefulness of interviews.

3. Explain and illustrate each guideline for being a more effective interviewer.

4. Effectively interview a job candidate.

Ch 8: Training and Developing Employees

Learning Objectives

1. Describe the basic training process.

2. Describe and illustrate how you would go about identifying training requirements.

3. Explain how to distinguish between problems you can fix with training and those you can’t.

4. Explain how to use five training techniques.

Ch 9: Performance Management and Appraisal

Learning Objectives

1. Evaluate and improve the appraisal form in Figure 9-1.

2. Describe the appraisal process.

3. Develop, evaluate, and administer at least four performance appraisal tools.

4. Explain and illustrate the problems to avoid in appraising performance.

5. List and discuss the pros and cons of six appraisal methods.

6. Perform an effective appraisal interview.

7. Discuss the pros and cons of using different raters to appraise a person’s performance.

Ch 10: Managing Careers

Learning Objectives

1. Compare employers’ traditional and career planning-oriented HR focuses.

2. Explain the employee’s, manager’s, and employer’s career development roles.

3. Describe the issues to consider when making promotion decisions.

4. Describe the methods for enhancing diversity through career management.

5. Answer the question: How can career development foster employee commitment?

Ch 1,12: Establishing Strategic Pay Plans

Learning Objectives

1. List the basic factors in determining pay rates.

2. Explain in detail how to establish pay rates.

3. Explain how to price managerial and professional jobs.

4. Discuss competency-based pay and other current trends in compensation

Ch 13: Benefits and Services

Learning Objectives

1. Name and define each of the main pay for time not worked benefits.

2. Describe each of the main insurance benefits.

3. Discuss the main retirement benefits.

4. Outline the main employees’ services benefits.

5. Explain the main flexible benefit programs.

Ch 17: Managing Global Human Resources

Learning Objectives

1. List the HR challenges of international business.

2. Illustrate how intercountry differences affect HRM.

3. Discuss the global differences and similarities in HR practices.

4. Explain five ways to improve international assignments through selection.

5. Discuss how to train and maintain international employees.

Please remember that our schedule is relatively flexible. When it is necessary, we will adjust our pace. The instructor reserves the right to modify this syllabus. Changes, if any, will be communicated to you well in advance.
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